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BCRP’S Way

Mission: To improve the health & wellness of Baltimore through 
maintaining quality recreational programs, preserving our parks & natural 
resources, and promoting fun, active lifestyles for all ages. 

Vision: To build a stronger Baltimore one community at a time through 
Conservation, Health & Wellness, and Social Equity. 
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Agency Overview

Baltimore City Recreation & Parks is comprised of 17 different Divisions 
and employs 383 full-time staff.
Therapeutic
Senior Citizens
Programs 
Marketing & Communications
Safety & Risk Management
Special Events & Permits
Recreation Center Operations (52 rec centers)
Community Engagement & Strategic 
Partnerships

Forestry
Horticulture
Information Technology
Parks Maintenance
Facilities Maintenance
Administration
Capital Development & Planning
Fiscal
Human Resources
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Park Assets

5
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Agency Budget – FY25

FY25 Operating Budget: $76,311,194
• Total Staff: 1108

• Full-time: 383; Part-time: 725

FY25 Capital Budget: $19,050,000
• City Bond: $9,100,000
• General Fund: $250,000
• Casino Local Impact Funds: $2,200,000
• Highway User Revenue: $0
• Federal Grants: $500,000
• State Bonds: $0
• State Grants: 

• Program Open Space Direct: $3,000,000
• Program Open Space Match: $4,000,000
• Other: $0



Capital’s 
2024 in Review
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Recently Completed & Under Construction
Patterson Park Main Pool 
Ambrose Kennedy Pool 
Riverside Park Athletic Field Improvements 
Athletic Court Resurfacing (5)

• Briscoe Park Basketball ‐ Luckman Park Basketball
• Evesham Park Basketball ‐ German Park Basketball
• Edgewood‐Lyndhurst Tennis

Playgrounds (26)
• Luzerne & Biddle ‐ Morrell Park ‐ Penhurst
• Elmley ‐ Lake Montebello ‐ Ellwood
• Patterson – Linwood Ave ‐ Flowerton ‐ Reedbird
• Pimlico ‐ Rev Quille ‐ Dewees
• Bonview ‐ Carroll & Archer
• Clifton ‐ Cumberland & Carey
• Silverbell ‐ Collington Square
• Roosevelt ‐ Easterwood
• Edgewood‐Lyndhurst ‐ Cottage Ave
• Alhambra ‐ Wilbur Waters
• Queensbury ‐ Violetville

Riverside Park Field House Renovation
Walter P Carter Pool ‐ Greater Model Pool
Towanda Pool ‐ Coldstream Pool
Chick Webb Fitness & Wellness Center
Parkview Rec Center
Gardenville Rec Center
Congressman Elijah Cummings Rec Center
Bocek Rec Center – Gymnasium Addition
Mary E Rodman Rec Center Renovation
JD Gross Rec Center ADA Improvements
Clifton Mansion Restroom
Federal Hill East Slope Repair
Gateway Pillar Restoration at Clifton and Patterson
Gwynns Falls Trail Signage

51 CAPITAL PROJECTS TOTALING $120M+
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Recently Completed:
5 Courts & 24 Playgrounds
ARPA & City Bond
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Under Construction:
Chick Webb Fitness 
& Wellness Center
$15,596,406 – City Bond/ State
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Under Construction:
Parkview
Recreation Center
$10,760,000 – City Bond/ State
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Under Construction:
Walter P Carter Pool
$5,388,000 – General/ City Bond/ State



FY26 CIP & 
Looking Ahead
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BCRP Comprehensive Plan
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BCRP Comprehensive Plan & 
Parks Condition Assessment

A road map for the next 10 years of the agency that incorporates all existing plans, assessments, 
and our Rec2025 Strategic Plan

Includes an in-person condition assessment of all 268 park spaces. Completed Summer 2023
Seeks to develop the following:

- Capital Investment Strategy and complementary Rehab Strategy
- Operations Plan for Recreation, Maintenance, and Staffing
- Capital Investment and Operations Funding Plan
- Agency Revenue Generation and Cost Recovery Strategy

The Plan will also:
- Define what equity means to the agency
- Reinforce our pillars and mission statement
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Parks Condition Assessment
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A
Excellent 

(35%) 
Condition 

Assets

B
Good 

(42%) 
Condition 

Assets

C
Fair 

(13%)  
Condition 

Assets

D
Poor 
(6%) 

Condition 
Assets

F
Failing 
(5%) 

Condition 
Assets

Asset Conditions

24% of all assets are in Fair, Poor, or Failing condition; that’s nearly 1,300 park assets.



18

Prioritizing Sites
COMMUNITY NEED SCORE (Composite of equity factors, by Census Tract)

Data from ESRI, TPL, & City of Baltimore
SITE NEED SCORE (Condition + Hist. Investment)

Extreme Heat
Where can investments in open space, 

trees, and aquatics help protect against a 
hotter climate?

Violent Crime
Where can investments in rec & parks 

support safety & wellness?

BIPOC Residents
Where would historically underserved or 

marginalized communities benefit?

Population Density
Where would the most people benefit 

from investments?

Income, Education & Health
Where can investments impact low 

income communities with poor education 
& health outcomes?

Youth
Where can investments in recreation & 

parks support Baltimore’s young people?
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Where do we go from here?

The Playbook will be finalized and published in Spring 2025. It will give 
us a road map of how to approach the CIP based squarely on data 
associated with condition and equity assessments to develop Investment 
Priority Scores

Real data and mapping will continue to drive our decision making. Asset 
conditions will continue to be updated to maintain a real-time conditions 
score. This will be integrated with 311 and CityWorks software.



FY26 CIP Request
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Complete what we’ve started
• Most of the FY26 requests are for 

construction funds to build projects 
that are already in design

Align with the BCRP Playbook
• Mini Parks & Green Spaces
• Local Parks
• Signature Parks
• Rec Centers
• Pools
• Special Facilities

Continue to invest in ongoing 
initiatives

• Pool renovations
• Playgrounds
• Park building renovations
• Rehabilitation
• Tree Baltimore
• Athletic Court & Field renovations
• Park & Facility Signage

Goals of FY26-31 Requests
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FY26 Total Funding Request
General Fund: $0
HUR: $0
City Bond: $8,400,000
Program Open Space Direct: $3,000,000
Program Open Space Local: $4,000,000
State Bond: $0
Federal Grant: $0
CLIF: $3,000,000
TOTAL: $18,400,000
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FY26 Request by Project
PRJ000859 906123 Robert Marshall Field Active: $2,400,000

PRJ001267 909106 Druid Hill Park Reservoir: $600,000

PRJ001389 910140 Parkview Recreation Center: $65,000

PRJ001639 914085 Patterson Park Master Active: $400,000

PRJ001672 915052 Druid Park Comm Center Active: -$250,000

PRJ002132 904772 Dypski Park Improvements: $175,000

PRJ002136 906122 CC Jackson Park Expansion: $900,000

PRJ002143 907161 CHOICE City Spring Park Improvements (Ph I & II): $5,000,000

PRJ002148 908133 Easterwood Park Improvements: $1,400,000

PRJ002161 911087 North Harford Park Improvement: -$1,000,000

PRJ002501 910165 474-165 HP Rawlings Conservatory - Palm House: -$138,160

PRJ002505 914114 474-114 CHOICE – Chick Webb Rec. Center: $55,000

PRJ002703 921073 Field House Renovations - Druid Hill Comfort Station: $250,000

PRJ002709 905168 Solo Gibbs Park- Phase I Construction: $3,000,000

PRJ002879 Herring Run - Halls Springs Playground: -$1,000,000

PRJ002882 Druid Hill Park - Parkdale Ave Flooding Mitigation: $500,000

PRJ002884 Congressman Elijah Cummings Recreation Center: $65,000

PRJ002886 Lillian Jones Recreation Center Improvements: -$700,000

PRJ003443 Gardenville Recreation Center: $65,000

PRJ003448 Carroll F. Cook Rec Center Construction: $800,000

PRJ003449 Unifier Software: $575,000

PRJ003450 Bentalou Recreation Center Replacement: $1,000,000

PRJ003451 Facility Roof Replacements: $700,000

PRJ003452 Facility HVAC replacements: $450,000



In Design & Shovel 
Ready Projects
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Robert C Marshall 
Field Improvements
$2,400,000 – City Bond
PRJ000859
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CC Jackson Park 
Expansion
$900,000 – City Bond
PRJ002136
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Patterson Park Boat 
Lake Improvements
$400,000 – City Bond
PRJ001639
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Easterwood Park 
Site Improvements
$200,000 – City Bond
$1,200,000 – POS Direct
PRJ002148
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DH Comfort Station & 
Morrell Park Field House
$250,000 City Bond 
474-073: PRJ002703
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Dypski Playground 
Electrical Service
$175,000 – City Bond
PRJ002132
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City Springs Park
Site Improvements
$900,000 City Bonds & $1,300,000 POS Direct
474-161 – PRJ002143
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Solo Gibbs Park 
Site Improvements
$3,000,000 – CLIF (Casino)
474-168: PRJ002709
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DH - Parkdale Avenue
$500,000 – City Bond
474-206: PRJ002882
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Druid Hill Park 
Recreational Lake
$600,000 City Bond
474-106 – PRJ001267



New Projects & 
Programs



36

Roof Replacement 
Program
Shake N Bake, SFB Morse, Clifton 
Maintenance Yard, & Wilbur Waters
$700,000 City Bond 
PRJ003451
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HVAC Replacement 
Program
Upton Boxing Center & Shake N Bake
$450,000 City Bond 
PRJ003452
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Security & IT
Gardenville, Parkview, Chick Webb, & 
Congressman Elijah Cummings      
Rec Centers
$260,000 City Bond ($65,000 Each)
PRJ003443, PRJ001389, PRJ002505, & PRJ002884
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Carroll F. Cook 
Recreation Center
$800,000 POS Direct 
PRJ003448
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Bentalou
Recreation Center
$1,000,000 POS Direct
PRJ003450
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Unifier Software 
Startup Cost
$575,000 City Bond 
PRJ003449



Additional 
Priority Projects
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Priority Projects Beyond our Target Level
PRJ002506 – Bocek Gym: Construction Admin

PRJ002488 – Cab Calloway Legends Park: Construction

PRJ001004 – Irvington Park Improvements: Construction

PRJ002493 – Patterson Pool House Renovation: Construction

PRJ001886 – Gwynns Falls Campground: Construction Admin

PRJ003235 – Florence Cummings Site Improvements: Design & Construction

PRJ002134 – Traci Atkins Park Improvements: Design & Construction

PRJ001672 – Druid Hill Reptile House Renovation: Construction

PRJ000680 – Ambrose Kennedy Park Expansion: Construction



44

Questions?


